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Another further stride towards growth and development at Najran University, here is the
university represented by its Deputy rectorship for Development and Quality has launched its
third edition of its job hierarchy as well as its Organizational Manual to stabilize the concept of
institutional work based upon planning and mutual consultation.

Proceeding from that the Deputy rectorship has drawn up a strategic plan for this purpose,
namely, the Quality Plan of the University. Of the most important projects was the preparation
of the Organizational structure and manual of the University within the framework of other
projects for development and quality of academic and administrative aspects.

To fulfill this aim, the Deputy rectorship has essentially drawn on the manual of authorities,
which we issue at the beginning of every Hijra year. Then the administrators and officials in
charge at the Deputy rectorship embarked on reviewing, modifying, and editing until the
Manual has seen light in the form that is in your hands.

Finally, | would like to extend my thanks to the entire team members at the deputy rectorship
for Development and Quality for their strenuous efforts. | invoke Allah the Almighty that this
Manual may turn out to be a reference that is of benefit to all those who work at the University.



Introduction:

Najran University seeks to carve out a pioneering role in its various activities: educational,
administrative, and technical — as well as in its research activities. Stemming from the
importance of the aspects of organization in fostering such an endeavor, the Organizational
Manual was issued. The manual allocates the responsibilities for every unit in the Organizational
Structure of the University. It clarifies the academic, administrative and financial authorities of
the decision- makers at the University. It is actually based on what Higher Education rules and
regulations stipulate. It is also based upon the executive rules and regulations of the University,
the administrative jurisdictions and authority in the educational units and executive
departments as well as the passed decisions in this regard, in order to organize the work of the
academic and administrative units at the University in such a way as to fulfill their vision and to
implement their aims.

In order to avoid any confusion or misunderstanding regarding
the organizational aspects, the Manual has at many points
depended on the rules and regulations that pertain to the
institutions of Higher Education in the Kingdom, which are

represented by the following:

1. The rules and regulations that pertain to the regulation system
of the Council of Higher Education and Universities, which were
issued by the Royal Decree No. M/8 dated 4/6/1414 AH (see
appendix No.1).

2. The rules and regulations that organize the financial affairs at
the universities which were issued by the decision of the Council

of Higher Education No.6/2 made in the second session of the



council on 11/6/1416 AH, and crowned with the approval of the
Custodian of the Two Holy Mosques, the Prime Minister, and the
Chairman of the Council of Higher Education by sending the
directed telegram No.(7/B/9045) dated (27/6/1416 AH) (see
appendix No.2).

3. The consolidated rulings of the Internal Audit Units in the
governmental bodies and public establishments which were

issued by the resolution of the respected Cabinet No.129 dated
6/4/1428 AH (see appendix No.3).

The Manual includes two main axes: the first pertaining to
description of leading academic posts at the University, while
the second pertaining to the description of administrative posts.

Both were presented as follow:

First: Academic Leading Posts

The rules and regulations of the Council of Higher Education and the
Universities, which were issued by the Royal Decree No. M/8 dated
4/6/1414 AH, made the general outline for organizing work at Universities
and choosing the academic leaderships (see appendix No.1). Pursuant to
the above rules and regulations, and in reference to the articles listed in the
rules, the description of the leading posts in Najran university goes as
follows:



The University Council

According to Article No. 19 of the rules and regulations of
the Council of Higher Education and Universities
(henceforth RCHEU), the University Council shall comprise
the following:

1. Minister of Higher Education (Chairman).

2. Rector of the University (Vice- Chairman).

3. Vice-Rectors of the University.

4. Secretary General of the Council of Higher Education.

5. Deans.

6. Three well-experienced people to be appointed by the
Minister of Higher Education for three years.

Affiliation

The University Council reports to the Minister of Higher
Education.

Responsibilities

Article No. 20 (of RCHEU) stipulates that the University
Council shall be in charge of the academic, administrative,
and financial affairs, as well as, the implementation of the
general policy of the University. It is in authority of the
Council to do the following particularly:

1. Approve the training and scholarship plan.

2. Put forward proposals to establish faculties, institutes,
departments, research centers and supportive deanships;
and bring forward to modify, subsume or cancel them.

3. Approve academic specialties and graduate studies
programs.

4. Confer academic degrees upon graduates of the
university.

5. Confer honorary Ph.D. degree.

6. Provide a detailed academic calendar, within the




general framework of the dates for the commencement
and the termination of study, and fixing the dates for
vacations in between.

7. Approve employee secondment, have others
temporarily seconded (by nadb), delegate others on
academic missions, grant them sabbatical leave, and
terminate their services pursuant to the relevant
regulations.

8. Approve curricula and plans, as well as textbooks, and
the references upon the proposal of the Councils of the
respective Colleges and institutes.

9. Propose remuneration, allowances and all sorts of aid
for students.

10. Approve the draft budget of the University, and
submit it to the Minister of Higher Education.

11. Ratify the University bylaws, provided that this would
not incur any financial increment or result in upgrading of
position.

12. Recommend or modify the University regulation.

13. Discuss the Annual Report as a preliminary step
towards its submission to the Council of Higher Education.
14. Assign the sums of money to be allocated to each
College, Institute, Supportive Deanship, and independent
Research Center to expend of within the Financial
Regulation.

15. Discuss the Final University Statement of Account as a
preliminary step towards its submission to the Prime
Minister.

16. Sanction the University Extracurricular- Activity plans.




17. Make a clear-cut, definite decision concerning the
appointment of faculty ¥ members upon the
recommendation of the Scientific council.

18. Accept contributions, donations, legacies, and things
of the like — provided that this would not contradict with
the fundamental purpose for which the University has
been established.

19. Lay down the rulings setting off students who are on a
visit and those who are transferred from, and to, the
University.

20. Look into the issues referred to the Council by the
Minister of Higher Education, the University Rector, or
those issues which any member of the Council proposes
that they be looked into.

It is also for the Council to form permanent or provisional
committees from the Council members or others to look
into whatever has been referred to them.

Articles No.21 & No.22 (of RCHEU) stipulate that the
Council should be organized as follows:

Articles No.21 (of RCHEU):

The Council is to convene upon the Chairman’s call at
least once a month. The Chairman may also call for a
Council meeting if need be; he should also call for a
meeting if one third of the members have submitted to
him a written request to this end. The Minister of Higher
Education may ask, before the convening of the Council
that a certain issue be included on the agenda or
postponed. The Council meetings may not be valid unless




at least two thirds of the members have attended them.
Upon the nomination of the Council and the approval of
the Chairman, a member of the Council is to be the
Council Secretary.

Article No.22 (of RCHEU):

The Council decisions are to be made by the vast majority
of the votes of those who are present. If the votes for the
decision happen to be equal to those against it, then the
Chairman’s side is to be tilted.

Rector of The University,

Article No.23 (of RCHEU):

The Rector of The University is appointed and relieved of
his duties by a Royal Decree upon the nomination of the
Minister of Higher Education. He shall be appointed on
the Excellent Rank. The rulings pertaining to officials who
have attained the Excellent Rank are to apply to him. In
conformity with Article No.24 (of RCHEU), he is to be held
responsible for the administration and the management
of the University affairs.

Affiliation

He reports to the Minister of Higher Education.

Responsibilities

The responsibilities entrusted to the University Rector are
mentioned in articles No's. 24 & 25 (of RCHEU)

Article No.24 (of RCHEU):

The University Rector is held responsible before the
Minister of Higher Education in accordance with this
regulation. He is to administer the academic,
administrative, and financial affairs. He is also to supervise
the implementation of its regulations as well as its rulings,
the resolutions of the Council of Higher Education, the




University bylaws, and the resolutions of its Councils. He is
to represent the University in meetings with other
governmental bodies. He may delegate some of his
authorities to someone else.

Article No.25 (of RCHEU):

The University Rector is to submit to the Minister of
Higher Education a report about the University affairs and
the aspects of its activities for every academic year by the
fourth month of the next academic year (this is in
accordance with the main points laid down by the Council
of Higher Education). The report has to be sanctioned by
the appropriate University Council. The Minister of Higher
Education is then to refer the report to the Council of
Higher Education, where it is to be discussed in the First
Session in preparation for its submission to the Prime
Minister.

Affiliated
Departments

The following are organizationally connected with
the University Rector:

- The University Vice-Rectors.

-The Faculty Deans.

- The Dean of the Deanship of faculty members and
personnel affairs

- The University Branch in Sharora.

- The Students’ Fund at the University (whichisin  the
custody of the Dean for Students Affairs).

- General director of financial affairs.

- The Financial controller.

- The Legal Department.




- Projects Department.

- The Unit of internal audit.

- The Follow-up Department.
- University rector's office.

The University Vice-Rectors

Article No. 26 (of RCHEU) stipulates that the
University Vice-Rectors may be appointed as
follows:

1. Every University should have one Vice-
Rector or more. Their number is
determined by the Council of Higher
Education. They should be selected from
the faculty members, those who have
attained at least the academic rank of
Associate Professor.

2. The Vice-Rector is charged with his
responsibilities and is displaced by a Resolution of
the Council of Higher Education upon his
nomination by the Rector of the University and
the approval of the Minister of Higher Education.
He is to be in charge of his position for three
years, which is renewable two times.

3. The Vice-Rector is to be granted the First
degree of rank 15 as well as the merits allocated
to those on the same degree and rank. If his
salary according to the teaching staff cadre
happens to be greater than the First Degree
salary, then he is to be paid his salary plus




whatever allowances or promotions he deserves
even if this should exceed the final degree on rank
15.

4. When the Vice-Rector leaves office, he is to be
paid out his salary in accordance with his
academic Rank. If it should be less than what he
had been paid when he was in office, then the
difference has to be paid to him until there is no
difference owing to allowances and promotions.
5. During his office, a Vice-Rector shall be granted
the allowances and promotions in accordance
with the regulation pertaining to the University
faculty members.

They report to the Rector of the University.

Responsibilities

The University Vice-Rector

Article No.270of (RCHEU) points out that the Vice-
Rectors should assist the University Rector with
the management of the university affairs. The
rulings specify their authorities. When the
University Rector is absent or when the position
of University Rector falls vacant, the senior Vice-
Rector (in case there are three or more), the
senior is to deputize for him.

In view of the fact that Najran University has four
Vice-Rectors, we will take up the units that are
organizationally connected with each deputy-
rectorship in the order presented in the
Organizational Structure of Najran University.
They are presented as follows:




The University Vice-Rector is responsible for
assisting the Rector of the University with the
management of the University administrative and
financial affairs. Besides, he is to supervise the
activity of the departments connected to him, to
propose the procedures that can guarantee the
upgrading of their status, and to provide their
requisites, ensuring that their performance is
going on perfectly.

He reports to the University Rector.

Responsibilities

Of his responsibilities, the following may be
mentioned:

1. Make sure that administrative, technical and
academic work is going on quite smoothly in all
the Deanships and Departments connected to
him.

2. Supervise directly the plans that pertain to the
Deanship of the Community Service and
continuing education, and to seek to present
academic and practical programs that underscore
such service.

3. Seek to develop the role of the use of
information technology in the university; follow
up the achievements of the Committee that has
been formed for this purpose; inquire of his
counterparts in other universities to benefit from
any plans or programs which they may
recommend for Najran University.




4. Contact his counterparts in ministries and
governmental bodies and to exchange views with
them on issues within their domains.

5. Grant ordinary as well as urgent leave to the
deserving employee of various departments
reporting to him; and notify the General
Administration for Faculty members and
personnel to complete the regular procedures.

6. Grant exceptional leave to deserving University
employees and notifying the General
Administration for Faculty Members and
personnel to complete the regular procedures.

7. Permit the signing of the supply, maintenance,
and operation contracts as well as IT programs
and Engineering consultations for a maximum
sum of one million SR, after ascertaining the
availability of the credit for that purpose and
keeping in mind the authorities and jurisdictions
of the committees concerned.

8. Permit the purchase on the spot for a maximum
sum of no more than 500,000 SR after
ascertaining the availability of the credit for it and
keeping in mind the authorities and jurisdiction of
the committees concerned.

9. Permit the commissioning of a member of the

University personnel whose work is needed and
requires that he do work after office hours for a
maximum of ten days a month; likewise, the
commissioning of someone whose work is needed




outside the University for five days only (with the
exception of employees who are directly
connected with the University Rector), after
ascertaining the availability of the credit for that
and reserving the credit required.

10. Supervise the process of archiving and saving
all documents related to University properties,
both land and real estate. That also includes
recommending what facilities and properties may
be rented and terminating the leases.

11. Put the University cars under surveillance so
that the Deputy-rectorship could coordinate
among the University cars which are coming and
going, and the delivery of cars for certain
purposes/ preparing the vehicles needed for
tours; receiving and delivering cars as dictated by
the regulation and the circumstances; providing
everything that helps to keep the University
vehicles working in good condition.

12. Supervise the Security and Safety procedures
for all University sites, installations, possessions,
and individuals, using all means required for the
task of organizing traffic in all university locations;
determining the manpower needed for the tasks,
and seeking to develop them.

13. Supervise the data collection, the
organization of statistical tables concerning the
faculty members and staff, the students, the
graduates, the scholarship students, academic




grants, the University libraries and student
services.

14. Send invitations to contacting companies and
institutions about going in for general competition
as specifically related to work that is conducive to
safety and security, operation, maintenance,
sanitary hygiene, and agriculture through
coordination with the General Administration of
Financial Affairs.

15. Evaluate the job performance of personnel of
the administrative Units connected with him.

16. The Vice-Rector of the University is to act for
the General director of financial affairs when
absent.

17. The Vice-Rector of the University is to act for
the Vice-Rector for Graduate Studies & Research
in his absence. When they are both absent, the
Vice-Rector for Development and Quality shall act
for them. In case the latter is absent too, the Vice-
Rector for Academic affairs shall act for all of
them.

The following units are organizationally connected
with the Vice-Rector of the University:

- Deanship of Preparatory Year.

- Deanship of Electronic Learning & Distance
Education.

- Deanship of Community Service & Continuing
Education.




- Deanship of Admission and Registration.
- Deanship of Students’ Affairs.
- Supervisor of girls' colleges.
- Deanship of Communications and Information
Technology.
- Department of Public Relations & University
Media.
- Department of property and University
Endowments.
- Documents and Correspondence system
department.
- Services beneficiaries Department.
- Statistics and Information Unit.
-University Web Site.
- Support services general department and its
connected departments:

e Transportation department.

e University Housing Department.

e Safety &Security Department.

e University facilities and maintenance

department.

e faculty Members & personnel Club.
- Vice- rector's office.
-The Editorial Board of the Sada Al-Jami’ah
(University Newsletter).
-The Committees which the general interest of
the university would require him to preside over.

Vice- Rector for Graduate Studies and scientific Research.
The Vice-Rector for Graduate Studies and




Research is responsible for assisting the
University Rector with the Graduate Studies and
Research Affairs. He is to supervise the business
of the Departments connected with him. He is to
ensure that their needs are met and that their
performance is as good as possible.

He reports to the University Rector.

Responsibilities

The Vice-Rector for Graduate Studies & Scientific
Research seeks to achieve the aims of the
University within the domains of Graduate Studies
and Research. Of the other responsibilities
entrusted to him, the following may be
mentioned:

1. Supervise the administrative, technical, and
academic business in the Deanships and
Departments connected with him, and to do his
best to promote their performance.

2. Supervise the setting of Graduate Studies Plans
and their Programs, Research and Research
Centers as well as Research Chairs; and to seek to
propose the executive rulings for the Regulations
to be implemented.

3. Contact leading Consultations Centers and
other such institutions in the manner in which
research-based consultative studies in the domain
of graduate studies at this very period of growth
of the nascent Najran University can be
conducted; and to figure out the expenses or the
remuneration that the studies would require in




terms of the regulations governing them.

4. Seek to enable the University to benefit from
the massive scientific information vessels; to have
the University connected, within regulations, to
the above information via available technical
channels, and acting on the regulations as well as
the directives that specifically organize them.

5. Shed light on any academic activity that is
directly related to any of the academic societies
to which the University has made a contribution;
explore expedient ways for subscribing to as many
of these societies as possible; and consider the
prospects that the University is looking forward
to, namely to adopt selected academic societies
whose sponsorship would be an asset. That would
make an enormous stride towards consolidating
its specializations and furthering its academic and
educational mission.

6. Set plans for translation and Arabicizing and
seek to coordinate efforts made by the parties
concerned and the relevant academic
departments.

7. Arrange for the participations of the University
in conferences and symposia held both inside the
Kingdom and abroad; follow up the nomination of
presenters, and receive applications for
nomination; put into practice the directives
already issued in this regard and forward the file
to whom it may concern before the nominee




pursues the mission.

8. Evaluate the job performance of personnel in
the Units and Departments connected with the
Vice-Rector.

9. Ratify granting ordinary leave as well as urgent
leave to the employees of the Deanships and
Departments connected with him and notify the
General Department for Faculty Members and
Personnel Affairs for the completion of the
regular procedures.

10. Permit the signing of the supply, assemblage,
maintenance, and operations after ascertaining
the availability of the credit for that while keeping
in mind the authorities and jurisdiction of the
committees concerned.

11. Permit the purchase on the spot for a
maximum sum of no more than 500,000 SR after
ascertaining the availability of the credit for that
while taking into consideration the authorities
and jurisdiction of the committees concerned.
12. Permit the commissioning of a member of
University employee whose work requires that he
do work after office hours for only ten days in a
month; likewise, the commissioning of someone
whose work is needed outside the University for
only five days (with the exception of employees
who are directly connected to the University
Rector) and after ascertaining the availability of
the credit for that and reserving the credit.




13. Agree to cut short a faculty member leaving of
those who have a full load during the summer
term.

14. Carry on the meticulous execution of the
training program, whether they are those that are
executed within the University or they are
commissioned to specialized training teams in
accordance with a special training course contract
upon the agreement of the one that has the
authority, and after referring them to the
specialized authority for the endorsement of the
payout orders for scholars and trainees. Reports
on the payout orders must be written up
concerning the progress of the scholar and trainee
in the program.

15. Contact his counterparts in Ministries,
Governmental bodies and cultural attaches
concerning issues that are within his domain.

16. Issue executive resolutions for the
appointment of demonstrators, lecturers, and
staff members, as well as their promotions, their
delegation and training decisions, and their file
cancellation.

17. Issue executive resolutions concerning the
sabbatical for faculty members.

18. Follow up the recruitment files concerning
contracts with needed faculty members; keep
coordination with the Deans of Faculties, starting
from the preliminary procedures and ending with




the execution of the contract and the contact with
the relevant authorities in the Kingdom as well as
abroad according to the directives to the case.

19. Closely supervise the setting of academic and
practical plans to upgrade the level of libraries at
the University and to adopt the appropriate
means that would provide them with books and
periodicals and other forms of information
receptacles through coordination with other
authorities specialized in this respect.

20. Approve teaching extra hours and sign
contracts with cooperative teachers from outside
the University.

21. Agree to the decline of the Deans of Faculties
to renew the contracts of non-Saudi members of
the Teaching Staff upon having duly completed
their contracts; grant the permit to leave (in
accordance with the directives in this concern,
while complying with the stipulation of Article No.
48 of (RCHEU) of the Rulings Organizing the
Appointment of non-Saudis in Saudi Universities)
during the official vacations assigned to students.
22. The Vice-Rector for graduate studies and
research acts for the Vice-Rector of the University
when the latter is absent; when they are both
absent, the Vice-Rector for Development and
Quality; when he is absent, too, the Vice-Rector
for Academic affairs acts for them all.

Connected to the Vice-Rector of graduate studies




& scientific research are the following:
-- Secretariat of University Council.
--The Scientific Council;
--The Deanship of graduate studies;
--The Deanship of scientific Research.
--The Deanship of Library Affairs.
--Research Centers.
--Research Chairs.
--The Institute for Studies and advisory
Services.
-- Scientific associations.
--Scholarship missions and training
department.
-- Cooperation and International
Agreements Unit.
--Translation and Publishing center.
--Science and Technology Unit.
--Vice rector's office.
--The standing committee of scholarships
and training.
--The standing committee of
demonstrators, lecturers, language
instructors and teaching assistants' affairs.
--The committees which the general
interest of the university would require him
to preside over.

The Vice-Rector for Development & Quality

He is the one responsible for assisting the Rector
of the University with the management of




everything related to Development and Quality at
the University. He is to put forward programs for
developing all aspects of activities. He is to follow
up the academic as well as the administrative
performance. More specifically, he is to supervise
the activities of the Departments reporting to
him; to propose the procedures that will improve
their progress; to seek to provide them with their
needs; and to ensure that they are operating
efficiently.

He reports to the Rector of the University.

The Vice-Rector for Development & Quality is to
undertake the main responsibility of planning to
achieve remarkable academic and administrative
development, which is conducive with training
and the inculcation of the concept of Quality to
improve performance involving all aspects of the
University business.

Of the other responsibilities entrusted to him, the
following may be mentioned:

1. Form provisional consultative committees to
contribute to development and Quality.

2. Institute workshops and training courses in
Development and Quality, the expenses to be
paid out in conformity with the University Council
Resolution No. (3 —3-- 1428/ 1429) dated
11/01/1429 without having to revert to the
University Rector.




3. Form team groups for preparing strategic plans
in the colleges, to supervise their performance
and to give them technical support.

4. Conclude contracts with consultative parties for
reviewing all stages of the University Strategic
Plan through mutual consultation and
coordination with the University Rector.

5. Provide the credit for the expenses of the
instituting and furnishing of offices for
Development and Quality Units in the colleges
and Deanships in conformity with the standards
specified by the Deputy rectorship in coordination
with the Deans concerned.

6. Validate the proceedings of the Development
and Quality meetings in the colleges and
Supportive Deanships.

7. Permit official personnel whose know-how is
needed to do a particular task over working hours
for a maximum of ten days per month; likewise, to
permit a personnel official, whose know-how or
expertise is needed, to do work outside the
university for only five days; after having
ascertained the availability of the credit.

Note: those who are directly connected with the
University Rector should not be commissioned to
outside work.

8. Permit the purchase on the spot of
commodities for a sum not exceeding 500,000 SR,
after having ascertained the availability of the




credit for that, and noted the specialization of the
Committees concerned.

9. Permit the signing of the Supply, Assemblage,
Maintenance, & Operation Contracts, as well as
those of IT Programs and Engineering
Consultations for no more than one million SR.
10. Elucidate the mechanism in which the cultural
concept of Quality may be disseminated so that
faculty members, administrators, and students
should all be alerted to the importance of it.

11. Adopt the mechanism of internal and external
reviewing of the academic program.

12. Follow up the process of developing the
academic programs and analyzing Annual Reports
pertaining to these programs in conformity with
the criteria of the NCAAA and other standards
commonly known in this practice.

13. Follow up the execution of the strategic plan
of the University and all the procedures and
mechanisms pertaining to it in coordination with
the University Rector and specialized committees.
14. Support University administration in designing
its Organizational Structure and the preparation
of the Job description manual.

15. Offer consultations and conduct strategic
studies and developmental research that would
contribute to promoting the quality of
performance of administrative and academic units
of the University.




16. Formulate bylaws governing internal follow-up
of Quality systems in all academic and
administrative Units of the University.

17. Follow up the implementation of the
developmental plans for the educational process
and ensure its progress within the colleges and
deanships concerned.

18. Participate in setting policies and strategies of
non-traditional approaches (like electronic
learning and distance education), and to extend
technical support to developmental plans in this
area.

19. Cooperate and coordinate efforts expended
by the National Commission for Academic
Accreditation and Assessment "NCAAA" in the
domains of development and quality and to take
all steps and administrative procedures in this
respect.

20. Regulate mechanisms and programs that are
appropriate for developing the skills of the
academic and administrative staff of the
University.

21. Setup policies, mechanisms, and indexes for
the assessment of the academic and
administrative quality, and offer feedback.

22. Set up policies and executive mechanisms for
following up the University graduates, both males
and females, with the cooperation of the Deputy
rectorship of academic Affairs to develop their




academic and vocational skills.

23. Agree to grant ordinary and urgent leave to
deserving employee of the Departments linked to
him, and to notify the General Administration of
Faculty Members and personnel, in order to
complete the procedures.

24. Contact his counterparts in ministries and
governmental bodies concerning that which falls
within his work.

25. Evaluate the job performance of the
employees in the administrative units connected
with him.

26. The Vice-Rector of Development and Quality
deputizes for the Vice-Rector of the University for
academic Affairs when he is absent; in case both
of them are absent, the Vice-Rector of Graduate
Studies and Research deputizes for both of them;
when the three of them happen to be absent, the
Vice-rector of the University deputizes for all of
them.

The following are offices organizationally
reporting to the Vice-Rector of the University for
Development and Quality:
-The Deanship of Quality and Development,
and the units connected to it.
-the Consultants of the Deputy rectorship.
--Performance measurement Unit.
--the Administrative development department.
-- Vice rector's office.




-- The committees which the general interest
requires him to preside over.

he Vice-Rector for Academic Affairs

The Vice-Rector for Academic affairs is
responsible for assisting the University Rector
with the management of whatever is related to
education and the educational process. Heis to
supervise the departments connected to him, to
provide them with their needs and recommend
what can enhance their performance.

He reports to the Rector of the University.

The followings are some responsibilities
entrusted to the Vice-Rector for Academic affairs:

1. Supervise the academic affairs in the colleges.
2. Prepare field studies regarding the obstacles
that hinder the progress of academic
performance; put forward the appropriate
solutions for the hindrances and to follow up the
implementation of the solutions.

3. Supervise the administrative, technical and
academic work in the Deanships and Departments
connected to him and to seek to upgrade them.
4. Evaluate the performance of the employees in
the units and Departments connected to him.

5. Grant ordinary and urgent leav